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a J b4 3 =
f19199 1.1 gammsmizmw‘lwa—au

YA : AUVIEYEnITY 9NTINIVLEI (%)

U " . o y .y . o o

yaAMsin | msdseen | msdudn | ganisdn | yadin1sAt | masdesen | nasada
2561 80,136 30,175 49,961 -19,786 8.67 2.27 12.93
2560 73,745 29,506 44,239 -14,733 12.02 23.98 5.26
2559 65,830 23,800 42,030 -18,230 1.59 0.28 2.35
2558 64,798 23,732 41,065 -17,333 1.91 -5.39 6.67
2557 63,582 25,084 38,498 -13,415 -2.12 -7.89 2.04
2556 64,960 217,233 37,727 -10,494 1.51 1.35 1.63
2555 63,990 26,870 37,121 -10,251 12.76 2.36 21.7
2554 56,752 26,251 30,501 -4,250 24.15 22.25 25.84
2553 45,711 21,473 24,238 -2,764 37.9 33.21 42.33
2552 33,149 16,119 17,029 -910 -8.8 -0.44 -15.51
2551 36,347 16,191 20,156 -3,966 16.98 9.05 24.23
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A15199 1 1AS9E51999951891UN15IY
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mswwLLwimmiLﬁ'mﬁ’uﬁm‘%ﬂsﬂmﬁﬁ NTAUNULDZLNIUNT (Ms@neITeiieanu
2 waglon1an1en1sAn NUITLWANTTNUIN | APUANBINTITALED)
mMeldmunnasnIsALEs ANUANAINITALES undi 3
(Aanssulasenig)
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NSTIUTINTRYARUAINYATLAY NSANWIRITY AL (Ranssulasenis)
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amndnneldmunnasniseaiondou-3u U 2561 fusnsInSUnG wardnsns MFN voswI@i
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1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

2.1 Fudnnuasuasineasiusgunldussleviannannuanainisdnaiondeu-ay

dualunquauAinensuazinunsulssunmelaanuanaimisaiaiondeu-3u lnewladuun
mufifneanInsszuuensiulug ¥se Harmonized System (HS CODE) wuindduaiieades $1uiu
2,091 Uszunn wiaeanidu 8 vuan AseuAgNALATIN 36 918M15 (HS 2 Wein)

Aelarnusnasunnisatasendeu-3ulud 2561 dnsann1@duaidy 0 §1uu 1,946
Useam 210 2,091 Useian @Eadudesay 93) st wewleusnnt® MEN lumnedudinunsuas
wnynsuUssuivUszmaaundn WTO FlalflenunnasnisAadiuiu wui 913101186 9A8ETENIN9
fovaz 4-30 (31971 2)

free1a dudnlunuin walifuazgniniiuilaald (Hs 08)fdseenlneamisadseonnald
ynainluiuld Eadudosas 100 vessznndud) ludnsn® 0 3nvis farwldiugeulunis
wdadudugdssanainysemaandn WTO duq Aliflfenunnasnsdnasiuiudadlsnsnidnde
Joway 18.33 ({dns1n185euay 0-30)

M13199 2 Fudnneasuaziudinensudszunlaussleviain ACFTA

Live animals
01 o emimin 70 70 100 0-10 5.71
ARANYIR

Meat

02 X o e ;o o e o v
L‘uaamLLasmuaumaﬂamwuﬂﬂﬂlm

79 79 100 10-25 18.38

Fish and crustaceans
03 Uan dniihdmanasande luagan 257 257 100 2-17.5 | 1047
wazdniunlifinseandundsdu 1

Dairy produce; natural honey
nanAugiun Todnidn Unilssssuend

04 o v ¢ o ed a vy oy - 39 39 100 0-25 14.59
nandasiandninuslnalagalilaszyrse
suliluindu
Products of animal origin nes
05 o G o @ M - S 43 43 100 0-20 12.51
nansduandnd lailasvunsesiulilundu
Live trees and other plants
suliiagivdue) ALTIR 9% 590
06 24y o v vde v o 31 31 100 0-23 8.65
wazdaindneiu aanlduarluldilduseiu
Edible vegetables
07 - o 2 o o 4 a o 122 122 100 0-13 10.90
N TINITINwaEussianuslaale
Edible fruit and nuts
08 | walfwazgnimiiuslaald Wasnualddwan | 92 92 100 0-30 18.33

¥ G =
AUNIDUFINUAS

unaguiuIng 3




1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

Coffee tea and spices
09 > 4 48 42 88 2-30 13.17
AL 1 VAR LASLATDINA
Cereals
10 o 36 21 58 0-65 28.47
DEYNY

Products of the milling
11 nanSnsivosgrannssuliduinSyiiv 56 25 71 5-65 25.94
wead ansy Bydu uarnguuandnad

Oil seeds and oleaginous fruits
& A v da 8 o
wianfivuazuald Ay
12 wanSyiy lwanivuazkaldiinmdn 116 116 100 0-30 9.71
fuldluamamnssy violdidue waway
nguraliduensdnd

Lac gums resins
13 A3 TINYIAY L3TU UBes (W) 21 21 100 0-20 12.05
warAsEnndY 9 NNy

Vegetable plaiting materials

o =

14 Fnganiiwilddnaiu naanaandi 10 10 100 4-30 9.40
nlildszunseswlilundu

Animal or vegetable fats
Tusfunazthsuitldandnftofiy ez
15 | wanfasinvenldonlosusazidusinan 96 85 89 8-30 13.01
Totuiiuslnalddadnriugy

Taiilgandm v

Preparations of meat of fish or
of crustaceans mollusks

16 Yoslauasnllednd Uan 61 61 100 5-23 10.64

edniundnnasandy luagan
oy v % &y i Y o

wiondniunnlifinseandund B

Sugars and sugar confectionery
17 dnakazIuuinandnig 19 8 42 8-50 30.95
(gnimaumndulue3)

Cocoa and cocoa preparations

18 v I Ao 1%
InlAuazvasUgaussininla

11 11 100 8-22 11.00

Preparations of cereals flour
starch or milk

19 : - 6. = 23 23 100 10-30 18.91

‘UENUE\?LLGN’MﬂﬁEUUW‘U uds @Sy Useul

NANTUNBIMITINNINNENS

UnasuduImns 4



1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

Preparations of vegetables fruit nuts

20 YosUaudaihnitedn walsdl gniin 100 95 95 5-30 20.28
WIDVINFIUDUVDINY
Miscellaneous edible preparations
21 T o 23 22 96 3-35 21.35
o susadnmaniuslaale
Beverages spirits and vinegar
22 4 v o, 27 27 100 0-65 21.59
LATDIAY 30 UIANEEY
Residues and waste from
the food industries
23 4 A - 30 30 100 2-15 5.35
NMNUASLAYNLARDIINYAAMNTTUNAADINIT
21snInbidmsuaeedn)
Tobacco
24 12 q 33 10-57 29.42

gguUAzHAnSuNAliunUegU

Rubber and articles thereof
40 . » 110 105 95 0-25 11.62
YNLLATVDININIYY

0 qFJ%iw hides and ikins ?nd lea’iher 60 60 100 514 996
NUIRU (WBNIINNULNDI) hagnilalon
Articles of leather;
articles of animal gut
wipals in3eseunazeSafisan
wiadlddmsuiunms nszdnie
wazavuziindeiu
yaafividnelddns (wenanldsln)

42 26 26 100 8-20 15.27

Fur skins and artificial fur
43 pianas wesiiew 20 20 100 10-23 17.60
LAYHANN UNVDIVBIRINGTY

Wood and articles of wood

44 L4 o % v 1 v
Twazvaavimglsl anuld

176 116 66 0-20 3.73

Cork and articles of cork

45 V6V o v V6V
lifanuwazvasvinmglifen

8 8 100 0-10.5 511

Manufactures of straw of esparto or
of other plaiting materials;

46 basket ware & wicker work 24 24 100 9-10 9.08
HANSUIIINAETS Ieeansle
visoTmndnanudue edosdnanunasiedosau
Sitk
Ty

50 28 28 100 6-10 8.75

UNATURUIMS 5



1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

Wool fine or coarse animal hair;

horsehair yarn woven fabric
YULNE YUALLDIANI DUVUNYTUTDIER"
PUUUIN LasNINe
Cotton & fabrics
fe

59 50 85 5-38 12.35

Other vegetable textile fibers; paper yarn
and woven fabrics of paper yarn
dledmenniivdun
AIBNTTANY LAZHINDIINEUNTEATY

43 43 100 3-12 7.30

fian: Seusedlaenngss 910 Tariff Reduction Schedules: Chinaasean.org, U 2562

a v Awv myw Y a | ¢
ﬁuﬂ'lLﬂ‘Uﬁl5LL€13Lﬂ‘i?Wl5LLU53UVIEN1&|1@§‘UﬂqiﬂﬂL'J‘Uﬂ"l‘b‘la‘l]“ﬂﬂﬂ

AssAuALnuasislildsunsoniun® 0 angldanunnasnsaasendou-u usetdls
AmudnIN188aRsnISRsIAnE MEN dwsududussunmientu wu Tushegna Sy Snsn1e
melannuanasnsatasendou-3u egseninedesas 5-50 @udruanlaiei) Femnidseinad
LifinunnasnsAasiuIunitensIne MFN Seuas 65 fm1519di 3

A1319l 3 Rudnnensuasnuasudszunigslildsuniseniiun@ilduaudanu ACFTA

Seed of durum wheat

10011100 ¢ o ew “ v ave o 5 65

wiannugtinadnsulddmiunmsmizugn

Durum wheat
10011900 o e o 5 65
mama@suauq

Wheat or marlin seed excl durum wheat
10019100 ¢ » - . ove o 5 65

10 Lllaﬂ‘ll’nﬁ']aLLa%LNﬁauI‘Uﬁ’Wi‘JUﬂ’ﬁLW’]%‘UQﬂ

Other wheat or marlines
Cereals 10019900 o - - a 5 65
o o« mamauasmaauauq
SEYNY
Maize excl Seed
10059000 Y “ 50 65
11lNadue
Long grain seed in husk (paddy or rough)
10061011 st ¢ 4 v - p,, y,,, : 50 65
LWAANY/UILUEDN Y1ILUaNYND

Other rice seed in husk (paddy or rough)

10061019 v o4 w “ Ny d- 5 65
WaaNY/U1dan va31IUTEINau

UNATURUIMS 6
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UNasURUIIS (Executive Summary)

Long grain in husk (paddy or rough)
10061091 o - o ” o 50 65
Y1 UADNVDIVIUAAYNIBU
Other rice in husk (paddy or rough)
10061099 o - o o 5 65
U UADNVINIUTTONDUS)
Husked (brown) long grain
10062010 v « 50 65
U1INABDUUANYY
Other husked rice
10062090 v oA 5 65
U1INADIDUY
Semi-milled or wholly milled long grain
10063010 drudagfidtnuaInodvieun 50 65
aydarseldfnu
Other semi-milled or wholly milled rice
10063090 v Ay v a4 Al “ 5 65
PNINEUNLAIATDAVINUADUE
Broken long grain
10064010 o Ao o @ _ 5 65
Uanetmviaflddmsudusimsdnd
Other broken long grain
10064090 v 5 65
Uangv13aue

fiun: Seudedlasangdds 910 TariffReduction Schedules: Chinaasean.org, U 2562

agnslsfionu Salivsediudue fdmansenudenalseleviiilneasldainanunnainisdngs
o1dou-3u 1lendudamunnassinadfunguussinasiieg wuisatu dwaligdeenlne
lesuavsimynanSiduifiorfugdseenanusemaniiuiianunnasnisdngs dsagtuiul 16
ANANAINTITALES (1-16) a7 m’lmlﬂmﬁmwﬁjumjmﬂizmﬂ LDCs (Least Developed Country)
(17-23) fapn51991 4

A15199 4 NSHUBVAUSNALAZNUNAIUNISTNTDANAWYANITAES

1 AP Jsannd duie aud.a1 nuale Asasnn
2 AS DUTYU

3 SG Asalus

4 PK Undanu

5 CL T4

6 NZ TFuaun

7 PE 13

8 CR ADAMNIINT

9 CH alaasaus

10 IS Toduaun

unasuduIms 7



1A33n13 DTN Business Plan Award 2019 “¥jaslana unnainaae FTA”

UNasURUIIS (Executive Summary)

11 KR WA LA

12 AU D9ALATLAY
13 GE 29313

14 HK GRNQN

15 MO 1AN

16 W ATy

17 AP2 Uapaine ald.anm
18 LD 42 Useine LDC
19 LD1 41 Jsgwne@ LDC
20 LD2 38 Usuine LDC
21 KH R

22 MM WWeuun

23 LA auu.am

‘17'1Im: Customs Tariff Commission of State Council: Tariff Schedule 2019

2.2 Tan1a@a N uANISANLEI LY U-IU

HeseanineduinannldlenmaainanunnainisAase g u-3u Feanusataldandadiu
Tunsdseandudfifluiuses “nguvasiniadudn” Gasududwiunsldans meldnsounsdnied
Tnelud 2554 fensnsdseendudldanssevay 70-90 waz Tud 2561 fnsn1sdseandumiily
avsSonaz 89 MINT197 5

AN57199 5 dndaun1sIUaNS ACFTA deaanlulunsuwst 2553 a9l 2561
MY UMY an ST

U 2553 U 2554 U 2555 U 2556 U 2557 U 2558 V2559 | U 2560 -
318019 U 2561
(2010) (2011) (2012) (2013) (2014) (2015) (2016) (2017)

1aAINITENEeN
o vy A a 11,453.06 | 11,105.66 | 13,997.42 | 15,621.83 | 15,277.64 | 14,380.96 | 15,111.30 | 18,643.6 19,910.60
Furilasudng»
1UaAINEeeN
N va o 7,372.26 9,361.30 11,287.37 | 14,024.77 | 13,052.39 | 11,370.59 | 11,148.28 | 14,136.9 17,633.94
melaans=
Fadunislians

64.37 84.29 80.64 89.78 85.43 79.07 73.77 75.83 88.57
ACFTA (%)

P : neANsUsElewUNIINISAT AsUANTARNaUsEINA, T 2562

UnasuduIvng 8
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UNasURUIIS (Executive Summary)

daseaningldlontaninaunnainisdiasendeu-ulidudssleonilunisdioandudi
Tnganglunsalnuinduanuns 019 o9 i wald dn sy Yauazdniundue Jeagviouain
yaAn1sdseanantneluIu dannsei 6

fegtu swasvesieBe (HS 40) Jududifinsdwenganvedingluiulu U 2561
flyarn 30,000 aumseyansys Anludesas 16 veansdseannmunnineluiu druduiudi
819uaLVBIVNNILENIS LAy 28 Felnelinisdseaneenasueninnlgenanalansasay 30

malﬁLLaz@Uﬂﬁwﬁu‘%Imlﬁ(HSO8)a§j1ué’um"’m‘7i3maamidaaaﬂ?{uﬁwmwmLLazé’uéﬁ’u 9
maaauﬁwdqaaﬂﬁgwumﬁuaﬂmvl,ﬂ%uﬁwgﬂam 10,000 SUWTEYANTT Fenmdudevas 3.4 909015
dsoonsiavuavesingluiu dwduinimalivasgniniiviiaaldaniilanfosas 11.6 vasdlne
fhaaﬂNalﬁLLazQﬂﬁmﬁU‘%ImlﬁﬁﬂaﬂﬁmLﬂu%’aaaz 36.8

' I3 v ) A A ' ' ! a v
@EJ']\ﬂiﬂm']ﬁJ 'Vi']ﬂllaﬂHBUﬂaUIULQJ@ﬂqﬁJﬂV]NWUNW NUIN Haﬂ']ﬂ'ﬁﬁﬂ@@ﬂﬁu@qil'mﬂigLﬂ'V]
P~ a | ] = 1 a8 v v o a
ana991n U 2561 NNIUNN 19U 819 LLath VSN Naﬂqsﬂaﬂﬁuﬂq‘Uq\‘iﬂﬁgLﬂ'ﬂﬂaUNLL‘U'JI‘U&Iﬂ']iLmUIG]

Y

2819501 HaY 917 waldl wazuan

AN5199 6 N1SaseBNAUANEAILAZNEASEUSSUvanglUIuY

TOTAL All products 23575031 | 29365124 | 29686491 | 100.00% 1.39% 11.89%

Rubber and articles thereof
YUATURIYINAIEYNS

1 40 3689780 5794902 4756055 16.02% 28.13% 30.70%

Wood and articles of wood
luazvesiaeld

6 a4 1355727 1651770 1349913 4.55% 5.42% 51.92%

Edible fruit & nuts
naliiuargnimiuilanle

524737 659591 1007862 3.40% 11.61% 36.77%

Edible vegetables

fusloale

11 07 Ny AIMNITINLAZTIUSUTN 1109139 1076666 903717 3.04% 44.35% 73.66%

Products of the milling
industry; starches; inulin;
wheat gluten
nanduTivetgnannssulid
wanstyity vead ansy dydu
wagnguAINT1IEnd

12 11

544718 543916 739482 2.49% 62.64% 47.11%

Cereals
@ &
SEYNY

13 10 475995 570733 548131 1.85% 9.46% 9.62%

Fish and crustaceans
mollusks

o = ¢
ATERNLYY I@Jaqﬁn e
o &% dvoia o o A
a@nqu‘luuﬂsﬁﬂﬂﬁuﬁaqau‘]

15 03 Ua ﬁ@ﬁﬁﬁ’]‘mﬂ 135079 160698 261174 0.88% 2.25% 13.33%

e-——......————._______-————______————___
UNATURUIMS 9



1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

Miscellaneous edible

17 21 preparations 184105 226191 228662 0.77% 7.03% 9.98%
vosUgusadnmdniivslnale

Sugars & confectionery
23 17 UIRNaLasIUNYINAINUIAIG 154897 173716 147532 0.50% 10.37% 5.15%
(gn1reunntuiue?)

Residues and waste food

industries; prepared animal
foader 117526 82195 128834 | 0.43% 3.39% 7.12%
NINLAZLAYNLNERIN

Qmawmnaaumﬁmawwwa

215IRvh Admsudesdn?d

fun: pafn1snnsAlan trademap.org, U 2562

19N1a9INANNANAINITANATONTU-TU @11150W15U N Uselevunianuwanmg
JENINBNTINEAaNININEIAANUANGINITAETDNBEU-TY TUgnTIN1E MFN dmsudusnanidl
AAAANINT 4 an (HS 4) FalidnduunnitFeeas 50 VoMIIAAUARARAANING 2 nan (HS 2 nidn)

[

el dnnsduunduAilasulszleviann CAFTA Wu 3 ngu Usgneausie nqu S wse Significant fie

! I

ngunlausgleviainaunnas ACFTALIRIINEATINEANINTVRIFUAITAIILLANFI9DE]

9
£y o 1

WedAey ngu Mw3a Medium Significant fie nguinlasuusglewiann ACFTA szAulIuna1s 1esain

9n31018AaNINITVOIFUANTAMUULANAIUIUNAT UaE NquN Y58 Not Significant Aanqamilisy
Uslmian ACTA lesandnsnnsnaninsvesduslifinanuwansing Aswm1snei 7

AN51991 7 NANSZNUINAUANAINISAT ACFTA sladuAinensiazinensuussuvading

Synthetic
mostly
) 4002 rubber 45 0 S
Rubber and articles o P 7.5
YNAUAIIEN
1 40 thereof
o w Natural
YNLAZYDININIYY N
4001 rubber 41 20% 20 N
YIOITUYR
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1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

UNasURUIIS (Executive Summary)

Wood and articles
Wood sawn
6 a4 of wood 4407 v 89 0 0 N
Y . v na Tfiuussy
Tuazaeninveld v
Edible fruit and
nuts Durian etc.
9 08 v o 0810 - 57 0 14-30 S
Haldiuazgniv NiSyY
auslaala
Edible vegetables
o o & Cassava etc. mostly
11 07 NYNATIUNITINUEY 0714 o o o 98 0 S
o o 4 A 9 duaUrviag 5-13
Wmunwlinnuslaalea
Products of the
milling
HANAYIVDS Starch
12 11 guavnssulald 1108 annsy 96 0 10-20 S
wanSgyity uoad Tudynda
annsy BuAY uae
NAWUAINT1IENE
Cereals Rice
13 10 o A 1006 . 100 5-50 65 M
SN U717
Fish and
crustaceans )
o % o Shrimp etc.
Yan @n311nan N 4 mostly
15 03 ” - . 0306 NALLATBUS 89 0 S
Avan e luaaan “ 5-15
way dndundtladl
NIEANFUNAIBY 9
) Food
Miscellaneous i
. . preparations
edible preparations mostly
17 21 A& 2106 n.e.s. 86 0** S
YBIUTILAWUALRAA . 10-20
d o uw 115U TR
nuslnalg o
sulilundu
Sugars and sugar
confectionery
dnaaz vyl Cane sugar
23 17 o y 1701 ¥ o 86 50 50 N
Y1NANUINA 11918008
(ynsAuLNn
Fuue3)
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UNasURUIIS (Executive Summary)

Residues and waste

from the food
industries
ANLALLAYAWEDINN Flours of fish
26 23 - 2301 . 65 0 2-5 S
PAAANTIUNER Uadu
21915
219M5NIRYLY
dnsuaesdn?d

Preparations of )
. Preparation
vegetables fruit )
fruits & nuts

nuts . mostly
28 20 D 2208 YOIUTIUAY 55 Q*** S
Y0IUTIUAIIRN . . . 15-30
- o . o YAINNVRN
Wodn wald gnin .
a A walil gniiv
MN39NAIUDUVDINY
Raw hides and skins Hides and
and leather skins of
29 ai WA 4104 bovine 56 0 5-8 S
(Wanannutamnas) dn ey
Lagutianan SCI NG

fian: Compiled by Researcher with data form WTO trademap.org; Tariff Reduction Schedules: China.

asean.org, 2562

Fregrsnanfugivdnlunuan sranazvewiidiees (HS40) Judududdseandusiu 11u
nsdveanantveluulaeusenaumie 2 BuAnan Ae B19EIINYIR (HS 4001) Uag 19dunT1es
(HS 4002) figarnisdseanfniduosas 41 uasSovay 45 YRALARINITAIDBNEIUAZYBININILYN
(HS 40) Hamunnuddy TneAudnanneresdunserldsunsssyeiomane S Selsdfmansenudis
Hoddyananunnaisdiaiendou-3u 1iewndasnig 0 veseuanainsiiaIondeu-3u
udasa@fdinindasad MAN $esar 7.5 Ssunnpluduidnig dndufanenssssund
¢$umsseyaiomane N Sstsiilifnanssnuegiedifoddyainamnunnasnisdiadondou-iu
ilesandnnndvesanunnasnisiiaddrluajegiifesas 20 FouwiAusasn® MFN

dudvdnlumnn Sty (HS 10) finsdweonidususuil 13 lunsaseendudamavedlve
U3y Tnevanasayfiviinsdseonifivedna (HS 1006) Bsniliufenas 100 vesyarnsdseenlumin
fifinganing 10 (HS 10) Fstmliiunsszyinieamung M uansdaansznussiuUiunansnInay
anasn1sAasendeu-3u e niidnsni8iesay 5-50 Guéuenladn) delddnindasinid
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MFN 7i5eeaz 65 aglsinuddseandilveanalasuanidnsnmdludnsiesas 1 mnlasulaam
n5ud191nu (amnisdninvestuinlanegi 5.32 audused)

AuAman 39 $19M3 (HS 4 wéan) FaduuAinens 32 519015 asunansynusgaditedAny
nansanasendeu-du duiluloniadmsuddesninglunivesmnuliiouainnisddng,

[
v A

P Y as v av Yo a v A v ve I
AR INU UdUA 2 5']EJﬂ'ﬁ‘V|1ﬂsUNaﬂigV]‘UU']uﬂﬁ'N LAy duAn 55']8ﬂ']5V]13J1@3UNaﬂ53V|U88']\1

IdpdAn

>

3. nszmummazmmé"}L‘%W@ﬂﬂia 4

nszUIUNISHaENIsALHuRInssuAelalases Tdaiaduianssusenitanounun1wus-

A9MAN 2562 SIUSLULLIAN THABU FILASINITIUTLNDUAIY 9 AANTTY LAWA 91UITe

N15UsEFURNUS NTFULUI N15aTIMILUTENOUNIT NISAREENHUSENBUNITNTHNBUTY

Boot Campn15Us¥NinkAUgIAY N15An¥InMURaIndy wazn1sUseliunaduiaveslasenis

= o a
FNYALLYA AIRITNN 8

A15199 8 TASIAS19NNTENTNNLAZHAANSVRILATINISA

- NMSANYINANTENUVDY
AMUANAINITAMES ACFTA

3 ANSINAUUUN

29 funay

1 5198 NUAMUS-Famay - . NIIIBNUNNTIVY
- MIANWINAINLAZNALNG
7119N15RAA Y
- Msafnsiuivedlasanig
A15@519A15 DTN Business Plan Award
v W o e
$u3 uaznns o . 2019 “@ioslonia ynnain A5ANLUSTIS way
2 v . o | nuAS-Zwew |, . Ny m
Useundunus fne FTA” A1sHantusdas nis ANSHELNTIA LD
1A59n154 WELNTIALDUUA UMD LAz
Facebook
- MTHYLNIANIUD

ANUANAINITALET ACFTA
- Msasnisiuivedlasanig
DTN Business Plan Award
2019 “Yojpalonia YNAAA
g FTA”

MIINFUNUT 1 TU
AEiin9aw 211 AY

A155UALIAT
AUsENaUNS

JUNAN-LUYI18U

- MsuadasHusEnaunIsan
JUNTOUTUBUTRNSUAY
MUV TUUHUEIND

=
NIUKUTZNBUNTT
asiAsIIUIUL 131 N
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UNasURUIIS (Executive Summary)

o o 4 a4 v N1IARLABAN
NNSAALABN - NNIAALADNNULNDLYTIN Y
5 Y 18 w1y - o o NUTENOUNNT
NUTZNOUNIT NIHNDUTUTIUNUANIT Y -
v Wiae 15 Ny
- NFDUTUNYINUAAIAAU N138UIY
NN9BUTY - . o mem
6 o mem 25-27 ey NSLVYULAZNITUNAUD SNIRICREHIGE
U UANTT - B -
WNUTIND NIVIULHUTIND
NNIARALADN - AFUUITUUNAUD N1IARLABN
7 - 13 e wnAu R Y -
UNUTSNA LLNUGIND WYUE 5 VY
NNIANHINU -
o . A1TANYINNIU 8
Lazasa - - NN5E13299810 Uy Y
8 - . 5-7 {nuUeU o o A UuAsIelg
LAS8UNY : ANSIUATINI LI .
Y9
o - 39U
NUSHUAT
. - ASARRULALLSBUS MUATY
AUET - - e 4w S o
9 UQUIU-FIAL | NAYNTLNDLUARNAINIUVDY N1391841UNFY
284lATIN15 : o Y
AUALNYNT

T
e [

U1 AEIY

.0‘ o 1Y a “‘:21’1 a v 9 A o oa =
W NTHUNWILAZWEUNTTRYA 1309 “YYadlonia ynnandusie FTA” eTui 29 duiay
2562 Wenaugusznaunsulndnenuduainuasuazineaswl gy Wdnisseus Wilakae
ASLMUNDINISIFUTLLEBUINNANUANAINITANES FTA 1aen1sautunAsall un9asuu nSnenisssy
a a v 1 Y a a & 1 a, [y ayYy Yo
B5UANTULITANINTANSEMINNUSEWA TiAesiluUses ukaznatnUaduuun Imam_mwm 211 AU

Fradndunsianiiey ide “Anunnainisinaiondeu-du waznisliusslevi” e
duasulvigusznaunissulmlitews WhlauazasenindsanudiAguenisnies 1Ine1ns saaiun

1. W9QUINT WATENA HEENTETneLdY LesnkaznyTuoannag
NTULATAINITANTENINUTELNA

2. u9analgin lvenesar  dndvimsmdivdungynisiivay
NoIANsUTElEBUNIINITAT ATUNITANRNUTELINA

3. a3. Hagassas dandedl 59UsEsMUANRAMNTTULIUsTn ALY

4. yanyan udsla HE11ENTENTNNRIUIAIUNTEUNINTTAN
NFUATIINTANTENINUTENA LavoRnKEIINT
dnaudaasunisdlusmalsema o uasidedld

5. 5.0y WSURumaNs FUsnwdunsAne aatunisdanistay At
FUNTLEIUN
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UNasURUIIS (Executive Summary)

Freureunmsiaiun Wade “dgedlona yneaindumig FTA” ioad1spnnunsen n1siiiy
UszAninmuagdaaiuaansamunisudstulunisdiesndudvesiusznaunising lussseina
IngnssmEIUAcl

1. wwidug Auden wgnaAudnanesdnLsagy

2. Wi $hveosay |YIBNMTANIANNTIAALESHEIAlNe-TU uaziedeALY
3. weleius Ls'gaﬂiymﬁwé 509U UHN8UTINT USUN Riceland Food 97119

4. weygydey Ausiyad Uszsud M 7vNs 13 Namu Life, Snailwhite (Beijing)
5. WaIyin ulala HE1ENTETINARILIATUNTENN1N1TAY

NIULITANINITANTENIUTEINA ANTUNTIEIUN

Aa o 1%

”‘ U A ¥ o a
W NIFATIMANENITTUMIAMEaNHUSENaUNSIRANEA mIdIToUd W 15 N 910 131
3 1W1eusgaU URn1s (Boot Camp) uazdindufniiengvurn15UsenIaudaduunugsia 5 u

(%
Y

=1 Ao oA v a Y] a A o &
YNU ﬂmgﬂiillﬂ']ﬁ/m@La@ﬂLLagmﬂaujJ'ﬁﬂﬂﬂ']ﬂiﬂ 4 AU LaTN1IALENYU 5 AU Niqﬂmamﬁm'@‘lﬂu

[J

1. weayainis udala B8N TENTINHRILIAMUNTOUNINTAN

o v W v

ANUnWLIAINNTDUNIINITAN
N3ULATINITANTENINU S2INA

2. Prof. Dr Tang Zhimin ANUMINENREUIUNYIR kaESNYINTHBINIENITAUE
UTFou-u Anw an1dunisdnnsleygnfiad

v v

3. wgUddy Shuuna Ae1uIENTdTndLaTUNSAAUANNYATLALRRAINTTY
dlnduasUNIIAMAUANEATLALENANTTY
nsudaESuNIATERINaUsEINA

4. Wgnviy d9fs UnAvInsdlvdtnynTilay Nedgsiausng
NIUNAUITININTTA

5. uadsennsel AuAsiuun  dnUssnduiusdiungynsiiey nquduaTILasINgwNg
Aus Aunsndduniedyay ddnuimsianismindau
et nsunswdaumeleagn

1%
=

6. WeifYg Aufen WeNauANENERo1sdSIIU aunuidnemnsdnusagy

I3
a Aa

7. WNggMEAnG landiu JRENANIANNITAMALESNEIAAlNg -Tu waziadeonaLud
aunALMIAduaSugINalne-Iu uazewle a1ALUE

Y o o £

8. unalyy Auesaian HAnn1sIluenla USem N eead din (Wvw)

& o

9. UNEANITNA MNITATYY  NITUNMIHIANT UTEW Lilonesrdn A1in
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UNasURUIIS (Executive Summary)

* mMseusuBUuRns (Boot Camp) Wulasenisilineusudeudinig 3 Fu 2 fAu w
FaiausAuys leawwinuelun1sidey nsauounugsNIkaTanIUNITANRAIATL NISHNBUTULT
Ug‘jﬁ’aﬂ'ﬁ@i’ﬂl,ﬁumsiﬂEJ;:Jlf?iEJ:Jsmz:gmﬂamﬁ’umi%’ﬂmi{]mmﬁi’mﬂ 4 Ay Us2nNausie ATty
A33NL5URRUY 91915TANLUTNITTING AMNGANN 150TIATITU  DITIARUIINITTNA A5.3574
masudselau snthannnin msdanisgsianisiasislva uasaaududey widlsas f81urens
diniaindnyiuazidoamgainaiassie 3 au Usenausie auAsd s3Tauina §ians
dhevinungsiiasisssina U3 £.CIGroup Co,Ltd. AuBIzvie Sadasland Fannsvialy uidv
Wees WIaRe uaud Aan3tatu $ain (TTD) Amwtfons waeda flermynisnuwunagns
WHUNNTARA WHLUTEIEURUNS Wagnaununmanualduailunainiu

% fusznounsiildfusetaunugsiisseniBey (Pitching aannnsAndenunugsiady
Funuulun19¥in Best Practice Wlatuil 13 wauniau 2562 Inginuein1s@nduLnugIiaseude
YuzAna faflnngnssunisiTnsannusugsiressznounisn 15 i Tnsfiarsanainudninus
fanua 6 ¥ade (115197 9) TaefusznounsilldfussTaunugsfagonideou 5 fiu (Best Practice)
1A 1) 7y Big Durian (US¥M CDCHEALTHCARE) 2) #131 Triple Prime Mango (U3 #5311 911A)
3) {1 Graccy Group (US®W 1059 eanfdua-lnewaus $170) 4) fiu Sunedrdu W3 ne Sunes

W133) 5) 1y Eiyo guiesnd (U3un Hans-d fla 91in) il AN Graccy Group galasusneia

a

Ay Most Favorite Biz Plan @ wsuaduialeuugtindnsinavesiiunileen Like gegnlu Facebook:

Y

DTN Business Plan Award 2019 $9:du51998 10,000 U9 9198 ﬁﬁmmmumiﬂszmmLLmuqiﬁa

Y
=

WU 167 AU Lazdnisdsnussaduiusianiunisinddlu 8 @o 919 TNN Bright TV wuauiln
de7U5y VY0338 wag Positioning

i LY (4 vV a a .
f1979N 9 RaNNUNNIIANSULNUTIND Best Practice

IMsaszrina1nredua wuiliunaialuauian SINVLATIZVIALYIYRIEUAT

1

Tupan 10 AzLul

HLuUNIIRaIN (Marketing) 1aau 20 Azuuu laeiin1sedulendniagiognsdaiau
, SEUAMATOINERNI YT INBUANBIANNABINTYRIgNARE LY Audiliandnwal/

g dnsimuangugnatndmunendaau dnsdeasnisnainuasivuanagns
N9N139879 (4 P’s)

1n133ANSHEARAENITUHURNST 20 Avtuu 1Aedin15I9WNUNITNESR YTafaves
3 159971 MITMINGAU N1IAIVANANNINLALUTEENTAINVDINTEUIUNITHEN
sruUladaRndNTeaiunIsHENLAENTILEY naRRIUllTEUUUINITRNA

1A59a51989ANTLALAANINTINA 20 AzkuY lATIES19RAN WAL UNUIMNTINT

4 ANUsURAveUTTRY wandliiuiagaudvesfinuazgiudiungsio naonau
AUNS DYDY
5 TwauN15EY 20 AzLUY WU Tn15AnNIsalNausenaunishusyey 1 Ukay 3 U lae
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UNasURUIIS (Executive Summary)

ATEUARUEBAYIERAZKANLY TINTkandlAuUSINURUam uazaAldTesne 18

fvinwelunsiiawe 10 azuuu lnggainanunsedlunisdnaus mMsldamnn dndes
6 WAZUABNAIN AIUARASINETIA N13SBULRELTENT N15UTMIsaN waglninsy
Tun1smauny

msgfuszneunsiildsunsdnidenidu Best Practice S1uau 5 fiu (fiuaz 2 aw) lUAnw
gounazaanietefusinggsialne a wmuasdedd arsisassuszvvudu seuinedudl 5-7
figuieu 2562 I UseaiavaanIinyinau fie N13d15999aInAINUTEaUNTAATILAENITTUATIAA
furingsfadu uagdRanssudadsznaudie 1) nadouvuingsanisemisuaziaiesdiu The 10th
China(Shanghai) International Catering Food & Beverage Exhibition 2019 2) ﬂ’liL‘ZﬁW‘tJamuﬂ\ﬁfja
Tng) & uAsi@eald eswisUaAanssy “Anvigounazairandedieiiusinsgsialneluiu”
nandneu Taeg unsanaadivg dunaini nsgalvg) a unsdeld wasfuilaqunsnadluiade
“madnsgwinglnefuiulssifuninindiomislutssmedu” Tns weanadssaaes sesnsga
(Hen1sndind) 3) nsiianurenisitielulsemalukas suilsqunsnadluiite “nagndaiy
Suileuasiatevien1agiialuiu’ lay a3, Indnsiyadsuarsiavidnisvenisainglulssineiu
1) M3dugmagshanaznsaaedeietusiinsgsialneluiu Inefdngsheduiiudindrduduin
U 7 UTEN Usznausae (1) Yipin Cooperate Development Company Ltd. (2) Chalerm
Thai (3) Haoshi Youpin Company Ltd. (4) Taizan (Shanghai) Trading Co. Ltd. (5) Shanghai
Simao International Trade Co., Ltd. (6) Shanghai Link Lighting Electrical Applance Co., Ltd.
(7) Changhai Changxiao Food Trading Co.,Ltd. 5) mﬁﬁﬁfmmamiuﬁtﬂa%m%tﬁm%’uﬁw 3 WY
1auA 1) Ole 2) Hema wag 3) City Super

nsfnwanuLaraivasedteiusingsfansellasunisneuiunfanguseneunising
warlianudusavaneiu 019 nsladisnainiuaindszaunisainss dnsasnduagsnaiieasn
wietgiusiinsgsialneluidu mslamdweduiiiuiuangnadagdu nsiladdum uaznsdl
o Qll d’l a ¥ v U dl
Aasgedumludnuyay OEM “a% fn13197 10

A1519l 10 aAnudnsalunsinegau

o #MI9T11TIANUFUNGITY

Yranteansey Lifivsgaumsallupanedn | o fuszaunisalnsslunisfinm
foyamanduadausn

o Inmsindeangind1vesdu uay

AAIazadteenHansduelrdlusou

gy 2562

o msfasiearngundivesiulily

AnsmnedMmdenzing
Y UNTY UL Ty Hema v093uwan
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UNasURUIIS (Executive Summary)

ONIULANIAUAINTDINILULFIDU
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o 1M5195191930URIEAY

o Imswrgsnatugiiinu
s
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[ ¥ a = L4 =
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D

D

14 a

YOUANAINAUATILTN

Y
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" OEM (Origiant Equipment Manufacturen) #o ff3uiamanaudlsifuuisniiazluaelunusudvesiies Tnelssnuuszinnias
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UNasURUIIS (Executive Summary)

FUN NI 1 nFBULUIAR

Markeing Strategy

Target Group Segmentation Positioning

Product/Packaging Price Place Promotion

China ASEAN FTA Progress & Utilisation
Chinese Market Thai Entrepreneurs

fn: AEAsy
4.1 nsalAnYIA28E198UAT 5 Ussnn
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Opportunity for Market Entry in China with FTA:

The Chapter of Agricultural Products

Executive Summary

1. Introduction
This report documents the process and outcome of the “DTN Business Plan Award 2019”

project and highlights the supporting research outputs. The project is initiated and financed
by the Department of Trade Negotiation (DTN), Ministry of Commerce, Thailand, and
executed by the China ASEAN Studies (CAS) of Panyapiwat Institute of Management (PIM).

The objectives of the “DTN Business Plan Award 2019” project are: 1) Develop young SME
entrepreneurs of Thailand in the global new economy; 2) Disperse knowledge on FTA,
especially its benefits and opportunities for Thai exporters of agricultural products; 3)
Accumulate data on the Chinese market for agricultural products; and 4) Develop business
plan, market strategy and best practice for market entry in China. These objectives are
achieved through a series of activities of the project such as public seminar, business plan
competition and field trip in China, and supporting researches on impacts of China ASEAN
FTA on Thai exporters of agricultural products, as well as reflection on Chinese market and
marketing strategy based the case studies of 5 teams selected for the field trip and 5) The

business plans of the 5 teams.

After an introduction to the background and objective of the project in chapter 1, chapter 2
of this report focuses on the benefits of China ASEAN FTA and the opportunities for Thai
exporters of agricultural products, followed by chapter 3 on the process & outcome of the
project and chapter 4, a reflection on Chinese market and marketing strategy based on the
case studies of the 5 teams selected for the field trip. The business plans of the 5 teams are

attached in chapter 5.

The mapping of the project objective, related project task and the chapters in this report is

presented in table 1:

Executive Summary 1
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Table 1: Mapping of Project Objectives, Project Tasks and Chapters in the Report

Project Objective Project Task Chapters in the Report
1 Devglop young SME entrepreneurs I'Bootcamp tralnlng_ _ Project activity: Chapter 3
in the global new economy Business plan competition
2 Disperse knowledge on FTA: Seminar Project activity: Chapter 3
benefits & opportunities Research on FTA impacts Research on FTA: Chapter 2
3 Accumulate data on the Chinese Field trip in China Project activity: Chapter 3
market for agricultural products Research on Chinese Market Market Research: Chapter 4

Develop business plan, market
4 | strategy & best practice for market
entry in China

Project activity: Chapter 3
Business plan: Chapter 5
Reflection: Chapter 4

Business plan competition
Reflection on marketing strategy

2. China ASEAN FTA: Benefits & Opportunities

The scope of the agricultural products in this report covers both unprocessed and processed
agricultural products. They correspond to the code 01-24 (from live animals to prepared
food stuff), 40-46 (from rubber to wood), 50-53 (from silk to cotton) and 70 (pearls) in the HS
system. The benefits of the China ASEAN FTA are analyzed by comparing the tariff rate of
China for ASEAN members in 2018 with the MFN tariff rate of China for WTO members, while
the opportunity is presented in terms of the utilization of the FTA arrangement by Thai
exporters, the top 10 categories (by HS 2 digits) of agricultural products exported from

Thailand to China, and an assessment of FTA impacts on major products in each category.

2.1 The Benefits of China ASEAN FTA

There are 2091 tariff lines at HS 8 digit level in the 36 categories of agricultural products (HS
2 digits) mentioned above in the Chinese tariff schedule. Under the China ASEAN FTA
agreement, the 0% tariff rate has already been applied on 1946 out of those 2091 tariff lines
(93%) by 2018. In comparison, the average MFN rates in these categories for WTO members
without FTA agreement with China still range from around 4% to 30%. (table 2).
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For example, in the category of “Edible Fruits and Nuts” (HS 08), a Thai exporter can export
all kinds of fruit (100% of the tariff lines) to China at 0% tariff rate, with a competitive edge
against exporters from other WTO member countries without FTA agreement with China,

who would bear an average tariff rate of 18.33% (ranging from 0 to 30%).

In the case the tariff rate is higher than 0%, the rates for China ASEAN FTA is still lower than
those of MFN for the same tariff line. In the example of “Cereals”, the tariff rates for China
ASEAN FTA ranges from 5% to 50% (out of quota), comparing with 65% for MFN without FTA
agreement with China (table 3).

However, one must also bear in mind that there are other FTA agreements between China
and other countries (or regions). Thai exporters may have the same tariff privilege as

exporters form these countries (or regions). At the moment, China has 16 FTA agreements

and 7 special privilege agreements with LDC (least developed countries) (table 4).

Table 2: Chinese Tariff Schedule for China ASEAN FTA members and MFN

& by 2018 ag
01 Live animals 70 70 100 0-10 5.71

02 Meat 79 79 100 10-25 18.38
03 Fish and crustaceans 257 257 100 2-17.5 10.47
0 4| Dairy produce; natural honey 39 39 100 0-25 14.59
0 5| Products of animal origin, nes | 43 43 100 0-20 12.51
06| Live trees and other plants 31 31 100 0-23 8.65

07 Edible vegetables 122 122 100 0-13 10.90
08 Edible fruit and nuts 92 92 100 0-30 18.33
09 Coffee, tea, and spices 48 42 88 2-30 13.17
10 Cereals 36 21 58 0-65 28.47
11 Products of the milling 35 25 71 5-65 25.94
1 2| Oil seeds and oleaginous fruits| 116 116 100 0-30 9.71

7l & Lac, gums, resins 21 21 100 0-20 12.05
14| Vegetable plaiting materials 10 10 100 4-30 9.40

Executive Summary 3



1A33n13 DTN Business Plan Award 2019 “¥aaslana unaange FTA”

unasUEuIMs (Executive Summary)

nes it 0% Tart verage
15 Animal or vegetable fats 96 85 89 8-30 13.01
16 | Preparations of meat, of fish or of crustaceans, molluscs 61 61 100 5-23 10.64
17 Sugars and sugar confectionery 19 8 42 8-50 30.95
18 Cocoa and cocoa preparations. 11 11 100 8-22 11.00
19 Preparations of cereals, flour, starch or milk 23 23 100 10-30 18.91
20 Preparations of vegetables, fruit, nuts 100 95 95 5-30 20.28
21 Miscellaneous edible preparations. 23 22 96 3-35 21.35
22 Beverages, spirits and vinegar 27 27 100 0-65 21.59
23 Residues and waste from the food industries 30 30 100 2-15 5.35
24 Tobacco 12 4 33 10-57 | 29.42
40 Rubber and articles thereof 110 105 95 0-25 11.62 |
41 Raw hides and skins and leather. 60 60 100 5-14 9.26
42 Articles of leather; articles of animal gut 26 26 100 8-20 15.27
43 Furskins and artificial fur; 20 20 100 10-23 17.60
44 Wood and articles of wood 176 116 66 0-20 BN5
45 Cork and articles of cork. 8 8 100 0-10.5 5.11
46 | Manufactures of straw, of esparto or of other plaiting 24 24 100 9-10 9.08
50 Silk 28 28 100 6-10 8.75
51 | Wool, fine or coarse animal hair; horsehair yarn woven 59 50 85 5-38 12.35
52 Cotton & fabrics 129 125 97 5-40 8.95
53 | Other vegetable textile fibres; paper yarn and woven 43 43 100 3-12 7.30
71 Pearls _ 7 7 100 21 210 |

Source: Tariff Reduction Schedules: China. asean.org

Table 3: Example of Cereals: China ASEAN FTA vs. MFN

5 DIg e ptio 018 1a %
10011100 Seed of durum wheat 5 65
10011900 Durum wheat 5 65
10019100 Wheat or maslin seed excl. duraum wheat 5 65
10019900 Other wheat or maslin nes 5 65
10059000 Maize excl. seed 50 65
10061011 Long grain seed, in husk (paddy or rough) 50 65
10061019 Other rice seed, in husk (paddy or rough) 5 65
c ;rgal S 10061091 Long grain, in husk (paddy or rough) 50 65
10061099 Other rice, in husk (paddy or rough) 5 65
10062010 Husked (brown) long grain 50 65
10062090 Other husked rice 5 65
10063010 Semi-milled or wholly milled long grain 50 65
10063090 Other semi-milled or wholly milled rice 5 65
10064010 Broken long grain 5 65
10064090 Other broken long grain 5 65

Source: Tariff Reduction Schedules: China. asean.org
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Table 4: Chinese Arrangement of FTA (1-16) & Special Privilege for LDC (17-23)

1| AP Bangladesh, India, Lao, Korea, Sri Lanka
5 | AS ASEAN 17 | AP2 Bangladesh, Lao,
3 | SG Singapore
4 | PK Pakistan 18| LD 42 LDC: Ethiopia..
5| CL Chile
6 | NZ New Zealand 19 LD1 41 LDC: Ethiopia..
7 | PE Peru
8 | CR Costa Rica o
- 20 LD2 38 LDC: Ethiopia..
9  CH Swissland
10| IS Iceland
11 | KR Korea 21| KH Cambodia
12 | AU Australia
13 | GE Georgia 22 MM Myanmar
14 | HK Hongkong
15 | MO Macao 23 LA Lao
16 | TW Taiwan

Source: Customs Tariff Commission of State Council: Tariff Schedule 2019

2.2 The Opportunity of China ASEAN FTA

Many Thai exporters took the opportunity offered by the China ASEAN FTA. The utilization of
FTA arrangement may be measured by the proportion of exports with the “rule of origin”
certificate which is necessary for applying the FTA privilege. The ratio is around 70% to 90%
since 2011 and is 89% in 2018 (table 5).

In the categories of agricultural products, the opportunity of China ASEAN FTA is best utilized
by Thai exporters in the cases of rubber, wood, fruit, vegetable, milling products, cereals,
and fish & crustaceans etc, as reflected by the value of export from Thailand to China
(table 6).

For examples, the category of “Rubber & Articles” (HS 40) tops all categories of exports of
Thailand to China, with the value of $30 billion in 2018, which accounts of 16% of all Thai
products exported to China, 28% of China’s import of “Rubber & Articles” from the world,
and 30% of Thai export to the world in this category. The category of “Edible Fruits & Nuts”
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(HS 08) ranks No.3 of agricultural product export and No. 9 of all export products from
Thailand to China in 2018, with the value of $10 billion, which accounts of 3.4% of all Thai
exports to China, 11.6% of China’s import of “Edible Fruits & Nuts” form the world, and
36.8% of Thai export to the world in this category.

Looking back in three years, the value of some categories decreased from their peak years
(such as rubber and wood). The value of some categories however showed a steady growing
trend (such as fruit and fish).

Table 5: Utilization of China ASEAN FTA: Ratio of Application for Certificate of Origin

2010 2011 2012 2013 2014 2015 2016 2017 2018

Eligible
bil $

Actual
application
bil $

Source: Department of Foreign Trade, MOC, Thailand
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Table 6: Top 10 Categories of Thai Agricultural Products Exported to China

R SR - s v Gy

All products 23575031 | 29365124 | 29686491 100.00% 1.39% 11.89%

1 40 | Rubber & articles 3689780 | 5794902 | 4756055 16.02% 28.13% 30.70%

6 44 | Wood & articles 1355727 | 1651770 | 1349913 4.55% 5.42% 51.92%

9 08 | Edible fruits & nuts 524737 659591 1007862 3.40% 11.61% 36.77%

11 07 |Edible vegetables 1109139 | 1076666 903717 3.04% 44.35% 73.66%
12 11 |Milling products 544718 543916 739482 2.49% 62.64% 47.11%
13 10 |Cereals 475995 | 570733 548131 1.85% 9.46% 9.62%
15 03 | Fish & crustaceans 135079 160698 261174 0.88% 2.25% 13.33%
17 21 | Mis. edible preparations 184105 226191 228662 0.77% 7.03% 9.98%
23 17 |Sugars & confectionery 154897 173716 147532 0.50% 10.37% 5.15%
26 23 | Residues of food industries | 117526 82195 128834 0.43% 3.39% 7.12%

Source: WTO trademap.org

The opportunity of China ASEAN FTA can also be assessed by examining the gap between
the tariff rate of China ASEAN FTA with those of MFN for major products (HS 4 digits) which
account more than 50% of the product category (HS 2 digits). The mark of “S” is assigned to
the products with “significant” gap between the rate of China ASEAN FTA and the rate of
MEN, the mark of “M” to indicate a “medium” gap, the mark of “N” to indicate “not much”
gap (table 7).
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Table 7: The Impacts of China ASEAN FTA

i 0
Rank HS2 Short Description Pr:)i:sgt Short Description Vafxe MFN Tariff Impacts

HS4 2018

4002 Synthetic rubber 45 0 mostly 7.5 S
1 40 |Rubber & articles

4001 Natural rubber 41| 20* 20 N
6 44 | Wood & articles 4407 Wood sawn 89 0 0 N
9 08 |Edible fruits & nuts; 0810 Durian etc. 57 0 14-30 S
11 07 |Edible vegetables 0714 Cassava etc. 98 0 mostly 5-13 S
12 11 | Milling products 1108 Starch 96 0 10-20 S
13 10 |Cereals 1006 Rice 100| 5-50 65 M
15 03 |Fish & crustaceans 0306 Shrimp etc. 89 0 mostly 5-15 5
17 21 | Mis. edible preparations 2106 | Food preparations, n.e.s. 86| 0** | mostly 10-20 S
23 17 |Sugars & confectionery 1701 Cane sugar 86 50 50 N
26 23 | Residues of food industries 2301 Flours of fish 65 0 25 M
28 20 | Preparations of veges & fruit 2208 | Preparation fruits & nuts 55| 0*** | mostly 15-30 S
29 41 |Raw hides and skins 4104 | Hides and skins of bovine 53 0 5-8 S
~ S: Significant, N: Not significant, M: Medium * 0% for 40013000 ** except 5% for coconut juice *** except 5% for pineapple

Source: Compiled by Researcher with data form WTO trademap.org; Tariff Reduction Schedules: China.

asean.org

For examples, the major products in the category of “Rubber and Articles” (HS 40), which
ranked No. 1 in all export from Thailand to China, has two major products: “natural rubber”
(HS 4001) and “synthetic rubber” (HS 4002), which account for 41% and 45% of the export
value of this category (HS 40) . The product “synthetic rubber” is assigned the sign of “S”,
indicating a significant impact of China ASEAN FTA because the tariff rate of 0% of China
ASEAN FTA is significantly lower than the MFN rate of 7.5% in most cases.

The product “natural rubber” however is assigned the sign of “N”, indicating no significant
impact of China ASEAN FTA because the tariff rate of 20% of the FTA in most cases is almost

same as the MFN rate.

The major products in the category of “Cereal” (HS 10 ), which ranked No. 13 in all export
from Thailand to China, has only one major product: “rice” (HS 1006), which accounts for
100% of the export value of the category (HS 10) . The product “rice” is assigned the sign of
“M”, indicating a medium impact of China ASEAN FTA, because the tariff rate of 5-50% of
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the FTA (out of quota rate) is not significantly lower than the MFN rate of 65%. Thai rice
exporters, however, may enjoy 1% tariff rate if they obtain the quota (5.32 million tons per

year for a few countries in the world) from China®.

Among the 39 major products (HS 4 digits) of all categories of agricultural products, 32
products are with significant impacts of the China ASEAN FTA, hence have high opportunities
for Thai exporters in terns of advantage of low tariff. Two products are with medium impacts

and 5 products are with no significant impacts.

3. Process & Outcome of the Project

The preparation and execution of the “DTN Business Plan Award 2019” project lasted 7
months from February to August 2019. The project comprises 9 tasks including: research,
communication, seminar, recruitment, shortlisting, bootcamp training, business plan pitching,
field trip and reflection. The time period, objective and outcome of each task are

summarized in table 8 below.

Table 8: Task Structure of the Project “DTN Business Plan Award 2019”

Task Time Target QOutcome
Impacts of China ASEAN FTA
1 Research Feb-Aug Market Place & Marketing Strategy Research report
R Awareness of the DTN Business Plan Award 2019 Brochure & video
2 | Communication | Feb-Mar through brochurte & video on Web page/Facebook distributed
: To disperse the knowledge of FTA 1 day seminar with
. Seminar AT Create awareness of the DTN Business Plan Award 2019 211 attendants
. e Recruit Thai entrepreneurs to join the 131 teams
4 Recruiting Mar-April bootcamp training & business plan competition recruited
5| Shorlisting | April18 Shortlist teams 1o participate bootcamp training 1 “’l?sT:dsm”
I Training on Chinese market, Training & business
6 Bootcamp April 25-27 writing and presenting business plan plan produced
I . ' - Winner
T Pitching May 13 Presentation for business plan competition
of 5 teams
. . . L . 3 day trip in
8 Field Work June 5-7 Market survey & business matching in China Shanghai, China
: Follow up & lessons learnt for marketing strategy
9| Reflection | June-Aug |, ier the Chiness market of agricultural products ool sl

Source: Researcher

! Source: USTR 2018: CHINA — TARIFF RATE QUOTAS FOR CERTAIN AGRICULTURAL PRODUCTS
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The public seminar entitled “Discovering Opportunity of Market Entry to China with FTA”
on March 29, 2019 is chaired by U984 U NSNENI5I5Y, Director General of DTN. It is a
whole day event with 211 attendants. The morning session is highlichted with the
keynote speech by U191 T Wﬂnga, Director, Office of Asia, Africa & Middle East, DTN;
w19a0i5391 lvenedas, Specialist, DFT; a3. lagssas 8a13ad, Vice President, Industrial
Federation of Thailand; mﬂa’]’;‘qiﬁm wayla, Director, Office for Development of Readiness
in Trade, DTN; moderated by m.ﬁwa«; m%s;liguma’li, Academic Advisor,PIM. The seminar is
concluded with a panel discussion in the afternoon with the panelists including: ma%ﬁ%ﬁ
?ﬁ”m 898%1, President, Association of Processed Food Producers; 11e q’fw 14 §nvnadq a9,
Secretary, Trade Association for Promoting Business Between Thailand, China & ASEAN;
Yretynus L%@ﬂﬁgzyﬁwé, Vice President, Riceland Food; 118yt ﬁuaagaé, CEO, Namu
Life, Snailwhite (Beijing); moderated by u139&17 Y gl nn wauld, Director, Office for

Development of Readiness in Trade, DTN.

A committee is set up to shortlist 15 teams out of 131 teams for bootcamp training, and
select 5 teams as the winner in the pitching for business plan competition. The
committee has 4 members form the government and 5 members from the private
sectors, including: ‘mﬂ’ﬁ’n‘qtﬁm waula (Chairman) , Director, Office for Development of
Readiness in Trade, DTN; Prof. Dr. Tang Zhimin (Deputy Chairman), Director, CAS and Dean
of International College, PIM; Y1aURAYY SnuuiAg, Director, Office for Trade Promotion for
Agricultural & Industrial Products, DITP; W1ewyiy d@s@s, Specialist, DBD; WsUszn1nsal AUAT
LYUN Specialist, DIP; msﬁﬁwﬁ ?:Mﬁmﬂ, President, Association of Processed Food Producers;
uwﬁj%%ﬁﬂﬁ WYY, Vice President, Trade Association for Promoting Business Between
Thailand, China & ASEAN; unsaey ﬁuﬂ%ﬁfﬁé, Senior General Manager, CP All; and 419817
13NATNS FUILATEY, Managing Director, Nueathong Rice Trade.

The Bootcamp is a three day training program in a resort in Prachin Buri province, focused
on Chinese market and skills for business plan writing and presentation. The training
sessions are conducted by 4 trainers form PIM and 3 business practitioners, including: a5.
Wewey asanlsauiawn, Lecturer, PIM; AlNgAAN 158355A533Y, Lecturer, PIM; Aauaude W
5@, Director, Office of Student Development, PIM; Aau @339 §93Taiu1na, Manger,
International Business Development, E.C.I Group; ﬂm%‘izﬁﬁﬂ ‘%J\‘i?nﬂ'ﬁﬁlﬂ, General Manger,
TTD; Asdwens wwydayayn, Expert in Strategy, Marketing & Communication in China; and
"3.35739 vasuUselaw, Program Director, Modem Trade Management, PIM.
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The winners of the 5 teams are selected in the pitching of business plan on May 13, 2019,
based on “Criteria of Best Practice Business Plan” (table 9). The 5 winning teams are: a)
Big Durian (CDC HEALTHCARE); b) Triple Prime Mango (Nirvana); ¢) Graccy Group (:0n5% 88w
Wdea - Inyuaua); d) Younger Farm (Thai Younger Farm); e) Eiyo (Han3-1n1 12\]61). The
Graccy Group also won a prize of 10,000 Baht cash as the “Most Favorite Biz Plan” by the
popular vote on the video clips of the team posted on the DTN Business Plan Award
2019 Facebook. The event of pitching is participated by 165 people, publicized by 8 news
medias including TNN, Bright TV, Wuwiln, @enusy, 09578 and Positioning.

Ten entrepreneurs of Thailand (2 each of the 5 winning teams) participated the field trip
in Shanghai form June 5-7 with all expenses covered. The purposes of the field trip are
market survey with first hand information and business matching with Chinese partners.
The activities include: 1) Visit the 10th China (Shanghai) International Catering Food &
Beverage Exhibition; 2) Visit the Royal Thai Consulate-General, Shanghai, with opening
speech by W19A1ARTNS ﬁuqa%mﬁ, Consul General, and Speech on “Trade Between
Thailand & China: Importing Food in China” by U14@12#AA5S %@mm, Deputy Commercial
Consul; 3) Visit Thai Chamber of Commerce in China, with speech by as.lndns adsuans,
Secretary of the Thai Chamber of Commerce in China, on “Strategy for Business
Partnership & Networking in China”; 4) Business matching sessions with 7 importers of
China including: Yipin Cooperate Development, Chalerm Thai, Haoshi Youpin, Taizan
(Shanghai) Trading, Shanghai Simao International Trade, Shanghai Link Lighting Electrical
Applance, and Shanghai Changxiao Food Trading; 5) Market survey in 3 top end

supermarkets including: Ole, Hema and City Super.

Table 9: Criteria of Best Practice Business Plan

Criteria of Best Practice

Market & Understand the target market: Trend, Customer need and Competition

1 Product Potential of the product in the market

Clear product concept & value proposition with unique selling points which respond to the

2 | Marketing customer need; Strategy fior the marketing mix of product, price, channel & promotion

Operation feasibility & Resource availability;

2 iz Process from input to output & service, logistic and quality control

Organization structure with clear roles and incentive structure of key team members;

4 | Organization Strength and readiness of the team & network partners

Financial feasibility with prediction on sales and profit in next 1 year and 3 years,
5 Finance based on convincing assumption on price, sales units, cost & expenses
Investment requirement and payback period

Clear structure & full content coverage of the business plan;

6 |Fresentation Effectiveness in presentation with multimedia aids

Source: Researcher
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The field trip received very good feedback from the participating Thai entrepreneurs.
Their achievements in the trip varied from first hand market information in China, new

contacts of Chinese partners, to more orders from the existing client, scheduled product

launch, new orders as an OEM supplier etc. (table 10).

Table 10: Achievement of the Field Trip

Company
Code a b c d e
Product Ready to Eat Durian Fresh Mango Freeze Dried Fruit Rice Cracker Rice
Sticky Rice Sticky Rice Snack Snack Baby Food
Experience in - Already sell Has initial contact : A
ST v No Chinese market mongo in Hema | with 1 Chinese No Chinese No Chinese
experience China importer market experience | market experience
Contact of
Contact of importers in China | Contact with more im Er‘?:rtsa?r: g)fhina Contact of
SELEE RN importers in China importers in China P importers in China
the Field Trip Expect to 1 customer
In China First hand market | introduce the new | With more orders ordered 1 First hand market
information S[J;cr)}?:rtr;]tb |2r From the client container as OEM information

Source: Researcher

4. Reflection on Chinese Market and Marketing Strategy

The reflection on Chinese market and marketing strategy for agricultural products of
Thailand is based on the case study of the 5 winnings teams in the business plan
competition which also participated the field trip in Shanghai, China. The framework of
the reflection is presented in figure 1. The SWOT analysis is based on the information on
Chinese market, Thai products and Impacts of China ASEAN FTA. It is followed by the
discussion on marketing strategy in terms of STP (segmentation, targeting and positioning)
as well as the 4P mix (product, price, place/channel and promotion). Part 1 of this
chapter reviews the observation on each of the 5 products, while Part 2 reflects on
general Macro Factors in the PESTL framework, Impacts of China ASEAN FTA, SWOT of
Thai agricultural products in China, Lessons learnt on marketing strategy (STP, channels

and promotion), and best practice for market entry.
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Figure 1: Framework for Reflection on Marketing Strategy

Marketing Strategy

Target Group Segmentation Positioning

Product/Packaging Price Place Promotion

SWOT Analysis

Impacts of China ASEAN FTA

Chinese Market Thai Products

Source: Researcher

4.1 Case Study of the 5 Teams

The five products in the case study are: a) Ready to Eat Durian Sticky Rice; b) Fresh Mango
Sticky Rice; c) Freeze Dried Fruit Snack; d) Rice Cracker Snack and e) Rice Baby Food. The
product concept and company background of the 5 cases are summarized in table 11.
From the market survey, the first 2 products have no direct competitors in Chinese
market. The product, price and channel of the indirect competitors are therefore
observed. A more comprehensive observation on the 4P mix of the competitors for the

third to fifth products are conducted as they face direct competition in Chinese market.
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Table 11: Product Concept & Company Background of the 5 Cases

ode a b c d e
< Ready to Eat Durian| Fresh Mango Freeze Dried Fruit Rice Cracker Rice
S Sticky Rice Sticky Rice Snack Snack Baby Food
Small bit snack 3
: Rice cracker
A package of A bundle of 1 with one or two
durian sticky rice piece of fresh | freeze dried fruits %:fg::ﬁgeﬁg; B:fbg f‘;%?c':ige
Prod with coconut cream| mongo with a (such as durian Withinfovative w;?h full 5
oncep Ready to eat pack of sticky rice | and longan) and B faor anal categories of
1 year shelf life with coconut coconut cream e ol
Normal temperature cream sticky rice s
pressed together paCcKay

Own Farm and

Own factory for

Own factory of

factory for durian sticky rice roduction
and sticky rice processing Own factory to e P
processing Buy Mongo from | process the fruits d Ny ;
e fanme production Alreadtya Torlg in top
sl . N retailers in
B Special technology Ha§ initial cpntact No Chiness Thailand
for ready to eat Already sell with 1 Chinese malietaxosAencs
mongo in Hema importer P NG Chiligss
No Chinese market China

experience

market experience

Source: Researcher

4.1.1 Observation: Ready to Eat Durian Sticky Rice

1) Durian sticky rice is an exotic but popular dessert in China. A product to replicate in

China the eating experience in Thailand is a good but challenging idea.

2) There is not a product in Chinese market yet with the same benefit. A close competitor
is a package of Thai sticky rice+ coconut cream powder+ dried durian chunks. The rice
needs to be cooked with water for a few minutes and is mixed with other ingredients
afterwards.

3) The need for ready to eat durian sticky rice is fulfilled in dessert shops. Home made is

another alternative with durian flesh available in online or offline channels.
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4) Technical and financial feasibility is crucial for ready to eat durian sticky rice. As a non-
staple food, it may not have the economy of scale of other fast moving products. Its

price must reflect its value and be competitive against other alternatives.

4.1.2 Observation: Mango Sticky Rice

1) Bundling fresh mango with a packet of cooked sticky rice in coconut cream provides

convenience for customers who would prepare mango sticky rice at home.

2) There is not a product in Chinese market yet with the same benefit. A close competitor
is a package of Thai sticky rice+ coconut cream powder+ dried mango chunks. The rice
needs to be cooked with water for a few minutes and is mixed with other ingredients

afterwards.

3) Another alternative in the online market is a bundle of Thai sticky rice with packs of
UHT coconut cream. Customers may use these materials to prepare the dessert with

fresh mango purchased elsewhere in the market.

4) Technical and financial feasibility is the concern for exporting cooked sticky rice with
coconut cream. Its price must reflect its value and be competitive against local

alternatives.

4.1.3 Observation: Freeze Dried Fruit Snack

1) “Freeze Dried Fruit Snack” such as freeze dried durian/mango sticky rice is a more
viable alternative. It is considered innovative in product concept and very well received

in Chinese market, with many Thai and Chinese brands.

2) The package offered in Chinese market varies from 15¢ to 100g, at the price about
¥1/g.

3) The offline channel includes middle to high end supermarket. The online channel
includes: Official flagship shop of a brand, speciality shop of food, speciality shop of Thai
product/food on platform like TaoBao, Tmall & JD. There are also oversea B2C platform
like Tmall HK, JD HK and oversea C2C platform like TaoBao QuanQiuGou.

” [

4) The promotion messages normally focus on “Original Thai Flavor”, “Original Package”,
“Low Calorie & 0% Cholesterol”, “Easy to Carry Package” etc. The promotion measures

include “free delivery”, “limited-time low price”, and discount for “group buying”.
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4.1.4 Observation: Rice Cracker Snack

1) One comparative advantage of rice cracker snack of Thailand will be the reputation of
its ingredients of Hom Mali or Riceberry rice. However, the competition from local and

Taiwanese brands are strong. Innovation in flavor and packaging is crucial.

2) Rice Cracker Snack are normally sold in package of 40¢ and 90g. The main stream retail

price is around ¥0.3/g.

3) The offline channel includes middle to high end supermarket. The online channel
includes: Official flagship shop of a brand, speciality shop of food, speciality shop of Thai
product/food on platform like TaoBao, Tmall & JD. There are also B2B platform for local
OEM partners.

4) The examples of promotion messages include “loved by KOL and film star”, “Easy to
Carry and Store Package” etc. The examples of promotion measures include “50%

discount for the second unit or second flavor” and “Discount Coupon” etc.

4.1.5 Observation: Rice Baby Food

1) “Rice Baby Food” may be a good example of a Thai product facing strong competition
in the Chinese market from both premium brand from USA and Europe like Heinz, and

local Chinese brands.

2) The sachet package is normally 25¢/sachet in a box of 9-10 sachets, sold at ¥2-4/

sachet.

3) The offline channel includes middle to high end supermarket. The online channel
includes: speciality shop of mother care, speciality shop for health on platform like

TaoBao, Tmall & JD, or as a product sold in Tmall supermarket.

4) The promotion messages normally include “balanced nutrition and vitamins”, “Easy to
absorb with enzyme and FOS prebiotic”, “safety with certification”. “happy user
testifying”. The premium foreign brands would also emphasis their “long brand history”,
“award won” as well as “adaption to the body of Chinese baby”. The examples of

promotion measures include “discount for bulk purchase”. “premium goods like bottle”,

“New Comer Coupon” etc.
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4.2 Chinese Market and Marketing Strategy
4.2.1 Macro Factors in the PESTL Framework

The macro factors affecting the export of Thai agricultural products to China could be
analyzed in the PESTL framework which scans the Political, Economic, Social,

Technological and Legal environment.

« Political: the factors of government policy & international relations in concern may
include: Policy on green economy which may raise the attention to environmental
protection as well as health and food safety; Policy of BRI which may positively impact
on trade and investment among the Belt and Road countries such as Thailand; China USA
Trade War which may also divert import of agricultural products from USA to other

countries such as Thailand.

 Economic: the factors of level of economic development & evolvement of economic
structure in concern may include: Higher income and purchasing power of Chinese
consumers who would demand higher quality products; Reduction of regional economic

disparity and market penetration to the inland provinces.

« Social: the factors of social structure & social behavior in concern may include: Change
in life style as a result of Urbanization, domination of Nuclear Families, Aging Society, and

increasing number of infants when the “One Child Policy” is relaxed.

« Technological: the factors of technology & infrastructure in concern may include: Mobile
Network and its impacts on E-Commerce; Transportation network & cold chain losgistic,

and smart manufacturing technology for food industry.

» Legal: the factors of law & regulation in concern may include adjustments of import and

Customs procedure, tariff & tax, and market regulation etc.

Executive Summary 17



1A33n13 DTN Business Plan Award 2019 “¥jaslana unnainaae FTA”

unasUEuIMs (Executive Summary)

4.2.2 Impacts of China ASEAN FTA

The 5 case studies reiterate the conclusion in Chapter 2 on the benefits of China ASEAN
FTA on the export of agricultural products (table 12). For example, Thai exporter may
export fresh mango (a key ingredient in the product of Fresh Mango Sticky Rice) at 0%

percent tariff rate, compared with a normal tariff rate of 80% and the MFN rate of 15%.

Table 12: Impacts of China ASEAN FTA in the Five Cases

Product Tariff Line & HS Code ASEAN Normal MFN Other FTA
Fresh Durian 0 80 20 0: CL, NZ, PE, CR, IS, AU, HK,
Ready to Eat 0810.6000 MO,GE,LD. 8: CH; 10: KR
Durian
Sticky Rice Prepared cereals in grain form 0 30 10 0: CL, NZ, CR, CH, IS, AU, HK,
1904.9000 MO, LD2. 5: PE; 18: GE; 22.5: KR
Fresh Mango 0 80 15 0: PK, CL, NZ, PE, IS, AU, HK
Fresh Mango 0804.5020 MO, GE, LD. 6: CR, CH; 10.7: AP
Sticky Rice
Y Prepared cereals in grain form 0 80 10 0: CL, NZ, CR, CH, IS, AU, HK,
1904.9000 MO, LD2. 5: PE; 18: GE; 22.5: KR
Dried Durian 0 70 o5 0: CL, NZ, PE, CR, IS, AU, HK,
Freeze Dried 0813.4090.90 MO, GE, LD. 10: CH; 18.7: KR
Fruit Snack Dried Mongo 0 g0 | 15 | 0:PK CL NZ PE,IS, AU, HK
0804.5020.90 MO, GE, LD. 6: CR, CH; 10.7: AP
Rice Cracker Prepared swelling /roasting 0 80 10 0: CL, NZ, PE, CR, IS, AU, HK,
Snack cereals 1904.1000 MO,GE, LD1. 10: CH; 18.7 KR
Rice Preparations for infant use 0 40 2 0: CL, NZ, PE, CR, IS, AU, HK,
Baby Food 1901.1090 MO, LD1. 6:CH; 12: PK

Refer Table 4 for the code used in the last column on “Other FTAs”

Source: Customs Tariff Commission of State Council, China: Tariff Schedule 2019

However, it is also worth noting that Thailand may have an equal footing in terms of tariff
advantage as other ASEAN members and countries with FTA and special privilege
arrangement with China. In the case of fresh mango, the other countries/regions enjoy the
0% tariff rate include Pakistan (PK) , Chile (CL), New Zealand (NZ), Peru (PE), Iceland (IS),
Australia (AU), Hong Kong (HK), Macao (MO), Georgia (GE), and 42 LDCs (LD). Countries like
Costa Rica (CR) and Swissland (CH) enjoy a FTA rate of 6%, and the 5 counties of
Bangladesh, India, Lao, Korea, Sri Lanka (AP) have a FTA rate 10.7%.
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4.2.3 SWOT Analysis for Thai Exporters

A SWOT analysis for Thai exporters of agricultural products is conducted with the information
on Chinese market, Thai products and Impacts of China ASEAN FTA (table 13).

Table 13: SWOT Analysis for Thai Exporters of Agricultural Products

Strength WEELGQERT

Reputation of the Thai materials (Hom Mali Rice, Durian) | Lack of knowledge of Chinese consumers & market
Reputation of Thai quality Weak marketing relying on local partner
Reputation of Thai original taste Weak e-commerce infrastructure in Thailand
China ASEAN FTA Agreement Weak resource & network of SMEs
Opportunity Threat
Increasing income of Chinese consumers Competition from Chinese suppliers
Increasing health consciousness Competition from other ASEAN suppliers
Preference of imported food Competition from premium brands from USA/Europe
Penetration to the inland cities Changing regulations of Chinese government

Source: Researcher

4.2.4 Reflection on Marketing Strategy
1) Segmentation Targeting & Positioning

« Thai agricultural products in China may fall into three categories: a) unique product
without direct competitors; b) products with strong competitive advantage due to special
reputation and quality of Thai materials; and ¢) products with weak competitive

advantage among local and imported brands.

« For the first category, the uniqueness may be an opportunity for product positioning. It
may also call for careful analysis on technical & financial feasibility of the new product, as
illustrated by the case of “Ready to Eat Durian” and “Fresh Mango Sticky Rice”. These
products may target at the middle to high income segments.

« For the second category, even Thai producers have some natural advantage due to the
reputation and quality of Thai materials (such as Thai Hom Mali rice, durian and mongo),
the competition, however, is high among the Thai brands and Chinese brands using Thai

materials. Innovation on new products such as production technology, taste and
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examples of product positioning in table 15.

Table 14: Segmentation Map Based on Income Group

packaging is a critical success factor, as illustrated by the case of “Freeze Dried Fruit

Snack” and “Rice Cracker Snack”. These products may target at the middle to high

« For the third category, Thai products face price competition of local brands. Yet it is also
difficult to be positioned as premium brands in comparison with strong competitors from
USA and Europe. A positioning of “trustworthy quality” with reasonable price may be

adopted as illustrated in the case of “Rice Baby Food”. These products may target at the

« A segmentation map based on income group is presented in table 14, while the

Group Net Assets RGN % Populgtlon Segment C°"‘p‘?”y
Income (mil) Targeting
Super Rich >=¥10 mil >=¥5 mil 0.08 114l
. >=¥5mil >=¥2mil .
Rich <¥10 mil <¥5 mil 0.32 4.5 High A, B,C,D
. >=¥3mil >=¥0.8mil
High Income 5 mil omil 7.6 106
. >=¥2mil >=¥0.15mil
Mid Income <¥amil <¥0.8mil 21 294 Middle AB,C,DE
>=¥0.5mil >=¥80,000
Low Incame |~ _vomil <¥150,000 £ SIfD
>=¥0.2mil >=¥30,000
Poor <¥0.5mil <¥80,000 87 518 pow -
In Poverty <¥0.2mil <¥30,000 0.02 0.3
Source: 4 H W42 2018 . http/Awwvmrgan
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Table 15: Examples of Product Positioning

Product Example

Fresh Mango Sticky Rice

Ready to Eat Durian Sticky Rice

Degree of Differentiation

Very unique
in Chinese market

Positioning

Replicate the experience
as consumption in Thailand

Freeze Dried Fruit Snack
Rice Cracker Snack

High competition

Thai products with strong

Special materials
(e.g. durian & mongo
Riceberry & Jasmine rice)
and flavor

m}

degree of differentiation (e.g. Tom Yum, Curry Crab)

Higher competition

Rice Baby Food Trustworthy Quality

Thai products with weak
degree of differentiation

—

Lt

Source: Researcher

2) Channel Strategy

+ As illustrated in figure 2 and table 16, Thai entrepreneurs will normally sell in China
through an importer engaged in either cross border e-commerce or general trade. In the
case of cross border e-commerce, the importer will first import and store the products
tax free in the bonded area. Their online customers would pick up the product in the

bonded area, paying a lower tax than normal Customs duty.

« The importer would then distribute the products through its offline and online channels.
The offline channel includes whole sale market and new retails such as Hema. The on
line channel includes B2B (such as shops on Alibaba and 1688), C2C (such as shops on
TaoBao and WeChat), B2C (such as shops on TMall and JD), and Oversea B2C (such as
TMallHK), Oversea C2C (such as TaoBao Quan Qiu Gou). Thai entrepreneurs may also deal
with the Oversea B2C/C2C, their Chinese OEM partners or even Chinese consumers

directly.
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Figure 2: Channel Structure for Thai Entrepreneurs in Chinese Market

Thai
Entrepreneur

OEM

Partner

Offline:
Whole Sale/

New Retail
Importer:

Cross
Border

General
Trade

Chinese

Consumer

B2C
On Line H
' ca2c
Oversea .
B2C C2C

Source: Researcher

Table 16: Players in the Channel Structure of China

Player

Importer

Cross Border

General Trade

Definition

the bonded area, paying a lower tax than normal Customs duty

The importer will first import and store the products tax free in the
bonded area. Their online customers would pick up the product in

Example

Chalerm Thai*

The importer follows the normal customs procedure

Importer and pays the related taxes Tdizan lrading?
Whole Seller A firm distribute the products through retailers Haoshi Youpin*
New Retail Retailer intergrating online, offline & logistic service Hema*
OEM Partner Brand owner engaged with a Thai producer A'g:ggfe
B2B An e-commerce platform for firms selling to business units Alibaba, 1688
B2C An e-commerce platform for firms selling to consumers TMall, JD
c2C An e-commerce platform for individual sellers selling to consumers Taobao
Oversea B2C | An e-commerce platform for overseas firms selling to consumers TMall HK
Oversea C2C

An e-commerce platform for overseas individual selling to consumers

TaoBao Quan
Qiu Gou

Source: Researcher
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3) Promotion Strategy

« According to the 5 case studies, the promotion messages for Thai exporters may
emphasize the original Thai flavor, quality & safety, adapted for Chinese consumers, easy
to use, and health concepts such as low calorie & cholesterol and eco system production
(table 17).

« The promotion measures for Thai exporters may include include star or KOL
endorsement, user experience sharing, free trial, free delivery, premium goods and various
discount measures such as limited-time offer, group buying and new comer coupon
(table 17).

Table 17: Suggestions for Promotion Message & Promotion Measure

Original Flavor Star or KOL Recommendation

Quality & Safety (Certificate) User Experience Sharing

Brand History Free Trial

Award Winning Free Delivery

Adapted for Chinese Consumers

Limited-time Offer
Innovative Concept

Group Buyin
Easy to Use P EHYINg

Low Calorie & 0% Cholesterol 50% Discount for the Second Unit

Eco System Production New Comer Coupon

No Additive, No Preservative Premium Goods

Source: Researcher
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4.2.5 Reflection on Best Business Practice

From the observation on the business matching process and the achievements of the 5
teams in the field trip in Shanghai. It is suggested that the best business practice for Thai

agricultural products entering China may include the following 7 points (table 18)

Table 18: Best Business Practice for Thai Agricultural Products Entering China

7 Point Best Practices

Articulate a clear product concept with descriptions of prodct characteristics

- ST and value proposition for customers

> Viability Demonstrate the technical feasibility with authoritative test result
and financial viability with reasonable sales, profit & payback period

Differentiate from the competitors in terms of product concept, quality or

& L EEie other characteristics which are strong in the market and sustainable

Understand and adapt to the need of local consumers
4 Need . : . .
with continuous iteration

Discover and develop the network of Chinese partners (e.g joint venture,

S Partners service provider or OEM) with active & effective communication

6 Channel Experiment for a channel structure in forms of on line, off line or new retail,
with suitable coverage for geographic location and targeted segment

Work out promotion strategy in cooperation with Chinese partners, with a

() Gyl clear message & suitable measures comparable to the product concept

Source: Researcher
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